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1. EXECUTIVE SUMMARY 
The Central Control Unit (CCU) visited the Forest Management Unit (FMU) 09 024 on 16 
April 2003. The CCU team was accompanied by the Independent Observer (Global 
Witness). 

The FMU 09 024, located in the Ma’am Sub-Division of the Ntem Valley Division, is 
contiguous to the Campo Ma’an National Park. The Forestière de Campo (HFC) logging 
company is the holder of this FMU granted to it by a provisional contract signed in October 
2000 and extended by Ministerial decision until 2005. 

During the  current fiscal year, the HFC logging company applied for and was granted two 
Annual Standing Volume (ASV). Being granted two operations permits during the same 
fiscal year is anomalous in so far as forestry law and the principle of one thirtieth (1/30) 
adopted within the framework of the sustainable management of Cameroon forests are 
concerned. The company HFC received this special treatment because of a delay in logging 
caused by an Environmental Impact Assessment (IEA) undertaken in the area surrounding 
the Campo Ma’an National Park. 

The mission also verified the boundaries of the operations permit and controlled the 
documents of the worksite of ASV No. 02. 

After considering the findings of the fieldwork component of the mission, examining the 
documents used by the HFC company, and analysing the geographical information, the 
Independent Observer arrived at the following conclusions: 

o The FMU map that the company HFC is using is inconsistent with the Land-Use 
Plan; the boundaries of ASV No.01 are located beyond the boundaries of FMU 09 
024.  By whatever caused, this means logging is occurring outside the boundaries of 
the forest concession; 

o The Provisional Contract on FMU 09 024 was extended until 2005 in spite of the  
law that prohibits the renewal of provisional contracts; 

o The company HFC was granted two operations permits for the same year in 
violation of the law that a company should receive only one operations permit per 
fiscal year. 
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In view of the above, the Independent Observer recommends  the following: 

o Harmonisation of the various FMU maps with the Land-Use Plan; 

o MINEF should explain why HFC was granted two operations permits in the same 
fiscal year; 

o MINEF should explain the legal basis of the decision to extend the provisional 
contract of HFC; 

o Proper updating , by the Department of Forestry, of maps granting FMUs and the 
issuing of maps by the forestry administration that correspond to the Land-Use Plan 
of the southern part of Cameroon. 

During sessions of the Reading Committee, MINEF justified the granting of two
operations permits and the extension of the Provisional Contract by stating that these
measures, taken in consultation with various other partners, were intended as
compensation for the delay suffered by the company HFC because of an environmental
impact assessment undertaken around the Campo Ma’an National Park. 
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2. RESOURCES USED 
- 1 Toyota Hilux Pick Up 
- 1 Yamaha 100 motorbike  
- 3 GPS (Garmin brand) 
- 1 Video camera (Sony brand) 
- 2 Digital cameras 
- 1 Laptop computer (Sony brand) 

3. COMPOSITION OF THE MISSION 
The mission was made up of Mrs Essono Danièle and Mr Mamene Pierre Marcel, 
Controllers at the CCU; Mr Afene Obam James, Senior staff at the Department of Forests; 
Mr Issola Dipanda, Head of the Provincial Control Brigade for the South Province and two 
members of the technical team of the Independent Observer. 

4. CONSTRAINTS 
Since the description of the operations permit  governing logging could not be found in the 
database of the cartography unit of MINEF, the mission had no choice but to use the map 
provided by the logging company. 

5. MISSION FINDINGS 
5.1 Case Summary 

HFC is the holder of Forest Management Unit (FMU) 09 024, the subject of the provisional 
contract signed in October 2000. In April 2002, the provisional contract was extended until 
2005. This logging company applied for and was granted two annual standing volumes 
(ASV) for the ongoing fiscal year (2002-2003). According to information given to the 
mission by local MINEF officials and corroborated by documents collected from the 
Ministry, the logging company was granted the two operations permits this fiscal year to 
make up for a logging delay caused by the environmental impact assessment undertaken in 
the surrounding area of the Campo Ma’an National Park. The assessment involved the 
construction and use of facilities on the periphery of the Campo Ma’an National Park. 

5.2 Mission’s Observations 

a. Contradiction between the map held by HFC and the Land-use Plan 
A cartographical analysis made by the Independent Observer shows that the map used by 
the logging company in ASV No.01 of FMU 09 024 contravenes the Land-Use Plan. 
Consequently, the transposition of the boundaries of ASV No.01 (provided by HFC) on a 
map showing the boundaries of FMU 09 024 as described by the Land-Use Plan digitalised 
by the Central Forest Cartography Unit (UCECAF), places part of the operations permit out 
of the boundaries of the concession (see map below). 
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Map: ASV No. 01, partly out of the forest concession. 

 
b. Extension of the provisional contract for FMU 09 024 

The provisional contract addressing FMU 09 024 was signed on 10 October 2000 for a 
three year period, as per the terms of Article 50 of the 1994 Law and Article 66 of the 
Decree of 23 August 1995. This same Article of the Decree stipulates in paragraph 2 that 
the provisional contract shall not exceed thirty-six months and shall not be renewable. 

In spite of the provisions  in the above-mentioned law, on 10 April 2002 this contract was 
extended until  10 April 2005 by Decision No.1647/D/MINEF/CAB of the Minister of the 
Environment and Forestry (see Appendix 1). 

The Independent Observer questions whether the Minister acted within the limits of his 
powers; that is, whether the Minister acted in violation of the 1994 Forestry Law  

c. Granting of two operations permits to HFC for this fiscal year 
The FMU has two valid operations permits (No.01 and 02) for the current  fiscal year 
(2002-2003). This contravenes the provisions of Article 7 of the Ministerial Order No. 222 
of 25 May 2002, which stipulates that two operations permits may not be opened 
simultaneously unless it is  within the framework of a final exploitation contract. 

The decision to grant two operations permits to HFC was the outcome of a letter from the 
General Manager of HFC to the Minister requesting  two operations permits for the 2002-
2003 fiscal year (see Appendix 2). The Department of Forestry gave a favourable reply to 
the request and two operations permit certificates were submitted for the Minister’s 
signature (see Appendix 3). 
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6. CONCLUSIONS AND RECOMMENDATIONS 
Generally, the mission came out with the following observations: 

o The FMU map that the company HFC is using is inconsistent with the Land-Use 
Plan; the boundaries of ASV No.01 are located beyond the boundaries of FMU 09 
024.  By whatever caused, this means logging is occurring outside the boundaries of 
the forest concession; 

o The Provisional Contract on FMU 09 024 was extended until 2005 in spite of the  
law that prohibits the renewal of provisional contracts; 

o The company HFC was granted two operations permits for the same year in 
violation of the law that a company should receive only one operations permit per 
fiscal year. 

o Harmonisation of the various FMU maps with the Land-Use Plan; 

o MINEF should explain why HFC was granted two operations permits in the same 
fiscal year; 

o MINEF should explain the legal basis of the decision to extend the provisional 
contract of HFC; 

o Proper updating , by the Department of Forestry, of maps granting FMUs and the 
issuing of maps by the forestry administration that correspond to the Land-Use Plan 
of the southern part of Cameroon. 

During sessions of the Reading Committee, MINEF justified the granting of two
operations permits and the extension of the Provisional Contract by stating that these
measures, taken in consultation with various other partners, were intended as
compensation for the delay suffered by the company HFC because of an environmental
impact assessment undertaken around the Campo Ma’an National Park. 
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