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1. EXECUTIVE SUMMARY

The Central Control Unit (CCU) undertook a forest control mission in the Lom and
Djerem Division of the East Province on 15 March 2003. Accompanied by the
Independent Observer (Global Witness), the mission’s purpose was to verify
allegations made by the Provincial Chief of Control Brigade for the East, that the
FIAM logging company was logging beyond the boundaries of Sale of Standing
Volume (SSV) 10 02 104.

Before going to the field, members of the mission held a working session with the
Provincial Delegate of the Environment and Forestry for the East. The discussions
focused on the topic of timber extraction operations in the East Province.

The main conclusions of the Independent Observer in relation to the case under
study are as follows:

o The company FIAM, holder of Sale of Standing Volume (SSV) 10 02 104,
logged beyond the boundaries of its title;

o The company FIAM fraudulently used the SSV 10 02 104 mark to disguise
timber illegally exploited;

o The Head of Local Forestry Post in charge of Marking Hammer No. 44
voluntarily or involuntarily marked timber exploited beyond the boundaries
of the sales of standing volume.

In view of the above, the Independent Observer recommends the following:

o The holding of a hearing for the purpose of issuing the FIAM company with
an official statement of offence for unauthorised logging in a state forest
(Section 156) and fraudulent use of marks (Section 156);

o Fixing the amount of damages on the basis of the entire Free-on-Board
(FOB) value of timber estimated to have been unduly exploited by the
company FIAM;

o The holding of a hearing for the Head of Local Forestry Post, keeper of
Marking Hammer No. 44, in connection with the marking of timber logged
outside of the boundaries of SSV 10 02 104.

The Reading Committee has recommended that a mission be sent to SSV 10
02 104 for proper evaluation of the volume of timber illegally extracted by the

FIAM company.




2. RESOURCES USED

- 1 Toyota Hilux Pick Up belonging to Global Witness
- 1 Yamaha 100 motorbike belonging to Global Witness
- 3 GPS (Garmin brand)

- 1 Video camera (Sony brand)

- 1 Digital camera

1 laptop computer (Sony brand)

3. COMPOSITION OF THE MISSION

The mission was made up of Mrs Essono Danielle and Mr Mamene Pierre Marcel,
Controllers at the CCU; Mr Afene Obam James, Senior staff at the Department of
Forests; the Head of the Provincial Control Brigade of the East, the Head of Local
Forestry Post of Diang and two members of the technical team of the Independent
Observer.

4. CONSTRAINTS

The notice to stop work issued by the Provincial Control Brigade of the East to the
company FIAM made it impossible for the mission to meet with and interrogate
officials of this logging company.

Furthermore, visual data collected during this mission are contained in the videotape
seized by the Ingénierie Forestiére logging company (see the Independent Observer
Report No. 055En). This incident, whose negative impact on transparency and good
governance within the forest sector is considerable, took place when the
Independent Observer documented the large-scale illegal logging carried out by the
Ingénierie Forestiere logging company.

5. MISSION FINDINGS
5.1 Case summary

According to the Certificate of Sale of Standing Volume (SSV) 10 02 104 granted to
the FIAM logging company, this title refers to 3 forest blocks separated from each
other, as shown in the forest map attached to the application for sale of standing
volume certificate (see Appendix 1). This certificate had been renewed for the
current 2002-2003 fiscal year.

The Provincial Control Brigade for the East visited this SSV on 14 March 2003
during one of its routine missions. This mission obtained proof of inaccurate
demarcation of SSV 10 02 104 and logging beyond the boundaries. The FIAM
logging company also failed to provide field operation documents (DF10, maps,
etc.) to the Head of the Provincial Control Brigade. As a conservatory measure, the
latter closed the logging site of the Sale of Standing Volume situated at Dongo (see
Appendix 2).



Photo 1: Logs in a log pond

(This photograph is contained in the Independent Observer’s videotape seized
by the Ingéniérie Forestiére logging company; see Independent Observer
Report No. 055En)

5.2 Mission’s observations

a. Logging beyond the boundaries of SSV 10 02 104 and fraudulent
marking of timber

Readings of GPS (Global Positioning System) co-ordinates show irrefutable proof
of a logging road network out of the boundaries of Sale of Standing Volume 10 02
104. Signs of intensive logging were observed along the entire road network,
notably log ponds containing timber marked FIAM SSV 10 02 104 (see photo 2).

Photo 2: Logs in a log pond with timber marked FIAM SSV 10 02 104

(This photograph is contained in the Independent Observer’s videotape seized
by the Ingéniérie Foresti¢re logging company; see Independent Observer
Report No. 055En)
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The above map shows the extent of logging operations out of boundaries of the SSV
and marks out all the log ponds observed and geo-referenced by GPS points on a
1/200,000° map. These acts contravene Section 156 of Cameroon Forestry Law that
stipulates logging by sale of standing volume beyond the boundaries shall be liable
to one or both of the following: the payment of a fine of 200,000 to 1,000,000 CFA
Francs; imprisonment for one to six months.



At the administrative level, the logging company could face, in addition to sanctions
provided for in Articles 130 to 133 of the Decree of 23 August 1995, “immediate
cancellation of the said exploitation without prejudice to damages on timber
fraudulently exploited”.

b. Involvement or non-involvement of a Chief of Post in illegal logging

activities
In one of the log ponds situated out of the boundaries of the SSV in question, as
specified by the GPS co-ordinates represented in the table below, the Independent

Observer noted that contentious logs were carrying the mark of forest marking
hammer No. 44 (see photo 3).

ID DD longitude (0) DD latitude (o) Note

Log pond | 13.2920200 4.7177800 Log carrying the mark of
marking hammer No. 44

According to testimonies gathered at the site, the Head of Local Forestry Post of
Diang, geographically nearer to this logging site, refused to mark this timber some
months earlier when he suspected irregularities. The Independent Observer questions
whether the keeper of Marking Hammer No. 44 knew the illegal source of the
contentious timber when he marked it.

If it can be established that the keeper of Marking Hammer No. 44 deliberately
marked this timber with full knowledge of its illegal source, this act would fall
under Section 156 of the Forestry Law that penalises the fraudulent use of marking
hammers. Moreover, as a sworn official, the keeper of Marking Hammer No. 44
would be subjected to a doubling of the penalty provided for by this law. Section
162 of the Forestry Law of 1994 stipulates: “The penalties provided for in Sections
154 to 160 (...) shall be doubled (...) where the offence was committed by sworn
officials of the competent services (...)".

Photo 3: Logs in a log pond carrying the mark of Marking Hammer No. 44.

(This photograph is contained in the Independent Observer’s videotape seized
by the Ingénierie Forestiére logging company; see Independent Observer
Report No. 055En)



6. CONCLUSIONS AND RECOMMENDATIONS

The main conclusions of the Independent Observer in relation to the case under
study are as follows:

o The company FIAM, holder of Sale of Standing Volume (SSV) 10 02 104,
logged beyond the boundaries of its title;

o The company FIAM fraudulently used the SSV 10 02 104 mark to disguise
timber illegally exploited;

o The Head of Local Forestry Post in charge of Marking Hammer No. 44
voluntarily or involuntarily marked timber exploited beyond the boundaries
of the sales of standing volume.

In view of the above, the Independent Observer recommends the following:

o The holding of a hearing for the purpose of issuing the FIAM company with
an official statement of offence for unauthorised logging in a state forest
(Section 156) and fraudulent use of marks (Section 156);

o Fixing the amount of damages on the basis of the entire Free-on-Board
(FOB) value of timber estimated to have been unduly exploited by the
company FIAM;

o The holding of a hearing for the Head of Local Forestry Post, keeper of
Marking Hammer No. 44, in connection with the marking of timber logged
outside of the boundaries of SSV 10 02 104.

The Reading Committee has recommended that a mission be sent to SSV 10
02 104 for proper evaluation of the volume of timber illegally extracted by the

FIAM company.
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