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1. EXECUTIVE SUMMARY 
 
The Central Control1 Unit (CCU) undertook a control mission to the Department of 
Lom et Djerem (East Province) from July 22 to 28 2002 accompanied by the 
Independent Observer. The aim of this mission was to verify allegations that 
GRUMEX had continued its timber removal operations beyond the authorised period. 
The mission was unable to accomplish its task as the main entry point to the work site 
was blocked by people from the village of Nkouen, who claimed they had suffered 
damage due to the activities of GRUMEX. 
 
In view of the above, the Independent Observer recommends: 
 
The sending of a further control mission with the specific responsibility of verifying:   

1. The allegations made by the people from the village of Nkouen regarding 
previous logging in this forest, along with the timber evacuation operations 
carried out by GRUMEX; 

2. Whether GRUMEX continued its evacuation activities beyond the authorised 
period.  

 
2. RESOURCES USED 
 

- 1 4x4 pick-up truck 
- 1 tape recorder 
- 2 Garmin GPS 
- 1 video camera 
- 1 laptop computer  
 
 

3. COMPOSITION OF THE MISSION 
 
The mission was made up of one CCU official, the Head of the east control Provincial 
Brigade (PB) and two members of the Independent Observer technical team. 
 
4. CONSTRAINTS 
 
The mission was not able to access the GRUMEX logging operation as the main entry 
point to the work site was blocked by someone from the local population, whose 
crops had been destroyed by the loggers.  
 
 
 
 
 

                                                 
1 “Control” in the context of this report means “Law Enforcement” or to “check compliance with law”. 
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5. RESULTS OF THE MISSION 

5.1. Summary of the case 
 
GRUMEX is holder of a Timber Recovery Special Authorisation (TRSA). It was 
allocated this title by means of Minister of the Environment and Forest’s certificate 
No. 1230/ASEB/MINEF/CAB/UCC dated the 1st February, 2002 (see Appendix). 
This title indicates that GRUMEX is authorised to remove a volume of 2,500.611m3 

of wood felled and abandoned at Nkouen. These operations should have ended on the 
4th April, 2002. But several sources allege that they were continued beyond the 
authorised period. 
 
Moreover, the people of Nkouen claim their crops were destroyed by GRUMEX due 
to the opening up of the access route to TRSA No. 1230. They also state that a stock 
of felled wood is abandoned in the forest. Similarly, they state that the previous 
logging was not in line with the clauses of its contractual obligations towards the 
villagers.  

5.2. Observations of the Independent Observer  
 
Two logging roads provide access to the GRUMEX work site. The entry to the first 
track is located at approximately 700 m. to the south of point A (see map below), 
along the Bertoua/AbongBang road. This entry point was closed by GRUMEX due to 
its impassability. Point A (33N 334334 UTM 476803) forms the entry point of the 
second track that was opened up by the company to reach the work site (see map 
below). But this track was blocked by a member of the Nkouen community, whose 
crops had been destroyed by the logging company (see photo below). This person 
refused to let anyone pass until he had been compensated. The people of the village of 
Nkouen allege that the previous loggers of this forest did not respect the clauses of the 
contractual obligations towards villagers to which they had freely agreed. In addition, 
these people state that a stock of wood has been abandoned in this forest.  
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Photo: Main access road to the Grumex work site 

Map: Entry to the logging road blocked by local people 
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However, at the request of the Independent Observer, the people in question decided 
that they would agree to unblock the access route to Grumex if another control 
mission, with sufficient time to evaluate the damage suffered by some of them, were 
to return.  
 
6. CONCLUSION AND RECOMMENDATION 
 
The case between some members of the village of Nkouen and Grumex will only be 
resolved once the facts about the logging site have been verified.   
 
Consequently, the Independent Observer recommends: 
 
The sending of a further control mission with the specific responsibility of verifying:  
 - The allegations made by the people from the village of Nkouen regarding 
 previous logging in this forest, along with the timber evacuation operations 
 carried out by GRUMEX; 

- Whether GRUMEX continued its evacuation activities beyond the authorised 
period.  
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7. ANNEXE 
 

 


