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1. SUMMARY 
 
The Independent Observer accompanied a mission of the Central Control1 Unit 
(CCU) in the Departments of Lom et Djerem and Haut-Nyong (East Province) from 
July 22 to 28, 2002. One of the aims of the mission was to inquire as to the state of 
SSV 10 02 95 allocated to SSCTM (Susan and Sammy Commercial and Timber 
Merchant).  
 

As holder of SSV 10 02 95, SSCTM sub-contracts its logging activities to 
EQUATO-BOIS. This sub-contracting was approved by the Ministry of the 
Environment and Forests on the 26th October, 2000.    

 
 The observations made by the Independent Observer during the mission are 
the following: (1) A significant stock of logs is to be found in various log ponds; (2) 
Some of these logs bear no markings, which is contrary to legal requirements; (3) The 
physical demarcation of the SSV’s boundaries is no longer visible.    
 
Given the above, the Independent Observer recommends:     
  
 

1. That SSCTM be summoned to an official hearing for failure to mark some of 
the logs found in SSV 10 02 95; 

2. That SSCTM should justify to the Minister the existence of log ponds 
discovered outside the boundaries of SSV 10 02 95; 

3. That the SSCTM should renew the demarcation of  this SSV’s boundaries. 
 
 
2. RESOURCES USED 
 

- 1 4x4 pick-up truck 
- 1 Yamaha 100 motorbike 
- 2 Garmin GPS 
- 1 video camera 
- 1 Sony laptop computer  

 
3. COMPOSITION OF THE MISSION 
 
One CCU official, the Head of the east Province Brigade, and two members of the 
Independent Observer technical team took part in the control mission that took place 
within SSV 10 02 95. In the field, the mission was also accompanied by the 
operations manager of EQUATO-BOIS, to whom sub-contracting of this SSV was 
allocated by SSCTM.  
 

                                                 
1 “Control” in the context of this report means “Law Enforcement” or to “check compliance with law”. 
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4. CONSTRAINTS 
 
SSV 10 02 95 has not been logged for almost five months. Consequently, access 
routes to various logging areas have become almost unusable, due to windfall and 
plant regrowth.  
 
 
5. RESULTS OF THE MISSION 

5.1 Brief history of the SSV 
 
 SSV 10 02 95 was awarded to SSCTM by means of Ministerial Order Nº 
0435/D/MINEF/DF/SDAFF/SAG, dated the 24th April, 2000 (see Appendix No 1). 
This SSV was logged over the course of the last two years (2000-2001 and 2001-
2002, see Appendix No 2). Since October 2000, this title has been sub-contracted to 
EQUATO-BOIS. The work sites of this SSV have been established since April 2000.    

5.2 Observations of the Independent Observer  
 
A significant number of logs bearing the markings of SSV 10 02 95 were noted in 
different timber yards at the following GPS coordinates: 
 

A B C D 
N4.45374 E12.92671 N4.51365 N4.50741 
E12.92707 N4.45362 E12.97491 E12.97416 

 
 

 
Photo 1: Logs in a log pond. 
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Some of the logs found in the log pond did not bear any markings. This was the case, 
for example, of the unmarked log (see photo 2 below) found at the following GPS 
point: 
 
N4.49025 
E12.96955 
 

 
Photo 2: Unbarked log with no markings  
 
Secondly, three log ponds are located outside the boundaries of this SSV (see map 
below). 
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Log pond of SSV  10 02 95 
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Finally, the Independent Observer noted that the physical demarcation of the 
boundaries of SSV 10 02 95 was no longer visible in the field.     
 
6. CONCLUSIONS AND RECOMMENDATIONS 
 

The failure to mark felled wood is a violation of the provisions of article 27 of 
the 1994 forestry law. This same act also forms a violation of the contractual 
specifications relating to logging of SSV 10 02 95, which were agreed between 
MINEF and SSCTM: "the logging company must inscribe in paint...on each log, the 
serial number of the tree and the position of the log…, along with the licence number 
and its personal mark…". 

 
The creation of a log pond outside the boundaries of SSV 10 02 95 by the sub-

contractor Equato-Bois requires justification on the part of the title holder (SSCTM).  
 
In addition, it semerges from this mission that, in their current state, the 

boundaries of SSV 10 02 95 are not physically visible.  
 

Given the above conclusions, the Independent Observer recommends: 
 

1. That SSCTM be summoned to the official hearing for failure to mark some of the 
logs found in SSV 10 02 95;  
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2. That the SSCTM should justify to the Minister the existence of log ponds located 
outside the boundaries of SSV 10 02 95; 
 
3. That the SSCTM should visibly demarcate this SSV’s boundaries before any 
renewal of its title for the current year.  
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7. Appendices 
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Appendix No. 1 
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Appendix No. 2 
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