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Executive Summary
Much of the world has woken up to the need to tackle illegal logging,
which is devastating rainforests and worsening climate change,
stripping forest communities of their homes, food and medicine,
and undercutting the economies of forest-rich yet cash-poor
countries, while feeding international organised crime.
Recognising the severity of the threat, most major timber importing
countries have banned the import of wood products that have been
illegally sourced, in an effort to choke the illegal timber market by
stemming demand. One conspicuous exception is Japan. Japan is
the only member of the G7 that currently lacks a law that prohibits
the import of illegal timber, despite being the world’s fourth largest
importer of wood.
In the absence of a law preventing illegal timber imports, Japan
relies on the companies themselves to monitor what timber is legal
and illegal. Wilful Ignorance reveals how corporate self-regulation
is having negligible, if any, impact on the likelihood that illegal
timber ends up on Japanese markets. Global Witness looked into
the buying habits of seven major timber importers in Japan by
undertaking a survey and additional research, and assessed their
efforts to keep illegal timber off the market. We found that all seven
companies buy huge quantities of timber from the rainforests of
Sarawak, Malaysia, which is home to prolific illegal logging that
comes at a devastating social and environmental cost. This fact is
well-publicised, yet Japanese companies make very little effort to
screen Sarawak exports for illegal timber.
Under pressure at home and from abroad, Japanese legislators are
debating measures to address this. It is critical that they pass a law
that matches international standards and requires all companies
that import timber to exercise the necessary due diligence to
ensure the timber they buy is legal. Without these requirements,
the proceeds of illegal logging will continue to flood the Japanese
market. A new approach is urgently needed.

Key facts and findings

•
•
•
•
•

Japan is the only member of the G7 that lacks a law banning the
import of illegal timber, despite being the world’s fourth largest
importer of wood.
Over 20% of the global timber trade is considered illegal
according to INTERPOL.
Japan is the largest importer of rainforest plywood in the
world, much of which is used as disposable concrete moulds in
construction projects, or flooring in Japanese homes.
Around a quarter of all plywood on the Japanese market comes
from the Malaysian state of Sarawak. The UN Office on Drugs and
Crime estimates that approximately 50% of all wood products
from Sarawak are illegal.
Seven major timber importers in Japan – Sumitomo Forestry,
Sojitz, Marubeni, Itochu, Sumisho-Mitsuibussan Kenzai, Japan
Kenzai and Toyo Materia- dominate the plywood trade with

•
•
•
•

Sarawak. Sumitomo Forestry, Sojitz, Itochu and Japan Kenzai
responded to Global Witness’ survey, and Marubeni provided an
incomplete response.
All seven importers do business with Sarawak logging companies
that have been found to be illegally logging.
All seven buy from logging companies in Sarawak which are
embroiled in legal disputes with indigenous communities for
violating their rights to the land they have traditionally owned.
All four companies that responded to the survey admitted to not
fully knowing which area of the forest in Sarawak their timber
came from nor had they inspected their suppliers’ logging
operations.
All four companies that responded to the survey and Marubeni
claimed that all of their timber from Sarawak was legal based on
Japan’s current voluntary standard.

Global Witness put the allegations contained in this report to the
principal Japanese companies involved. Responses were received
from Sojitz, Sumitomo Forestry, Itochu, and Japan Kenzai. The
relevant components of these responses have been incorporated
into this report.

Recommendations
Japanese legislators should: enact legislation that
requires companies to assess and minimize the risk of
illegal timber in their supply chain. These obligations
must be mandatory for all importers to avoid an uneven
playing field that discourages responsible behaviour.
The Japanese government should: agree to align its
measures against illegal logging with its fellow G7
members and commit at this year’s G7 Summit in
Ise-Shima to prioritize shutting down all international
routes for the illegal timber trade.
Japanese companies should: publicly commit to
sourcing only legal timber, assess the risks of illegal
logging in their timber supply chains and take robust
measures to minimize any risks identified. For high
risk supply chains such as Sarawak, companies should
require credible, independent third-party checks on the
legality of their supplier’s operations and stop importing
timber products where this is not possible.
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Illegal logging: a global crime with a corporate face
The phrase “illegal logging” may conjure images of criminal gangs
smuggling timber out of national parks under cover of night. But in
fact, as the UN Office on Drugs and Crime has pointed out, illegal
logging is mostly conducted by large timber companies, operating
on global markets, and often with international shareholders.1
Global Witness’ ongoing work in the Malaysian state of Sarawak
bears this out, where evidence over the past decade indicates
large logging companies such as Samling and Shin Yang have
systematically violated national forestry laws.2 Both companies are
major suppliers to Japan,3 the world’s fourth largest importer of
wood-based products and the largest importer of tropical plywood,
nearly half of it from Sarawak.4

What is illegal logging?
Illegal logging takes place when timber is harvested,
processed, transported or traded in violation of national
or international laws. It might involve paying off officials
for logging permits, logging inside protected areas or
outside permitted boundaries, violating regulations
meant to protect the environment, violating the land
rights of indigenous communities living in areas being
logged, or colluding with corrupt transport agents to
launder illegal timber into legal supply chains. According
to Interpol, over 20% of the global timber trade consists
of illegally sourced timber, generating more than
$30 billion in criminal proceeds, and often closely linked
to international organised crime.5

The impacts of illegal logging are devastating, especially for those
who have lived in forests for generations. Over half of Sarawak’s
land has been allocated for logging or agricultural plantations.6
Indigenous communities there are now encircled by a network
of roads carved into forests that are vital to their livelihoods
and cultures. Many are fighting in court for recognition of their
customary rights to land the government has handed out to large
companies without their consent.7
In rainforests across the globe, illegal logging not only destroys the
homes and livelihoods of indigenous peoples, but also undermines
international efforts to slow deforestation, fight climate change and
protect biodiversity, while putting responsible timber producers –
who can’t compete with cheap illegal goods – out of business. The
illegal timber trade goes hand in hand with corruption, undermining
good governance and lining the pockets of vested interests.
Given the scale of the issue, many nations have moved to ban
the import of illegal timber and force their domestic industries to
ensure they are not using illegal wood. Since the 2005 Gleneagles
summit, at which G8 leaders committed to halt the import of
illegally-logged timber, new legislation in the US and EU has helped
to decrease timber imports from suspected illegal sources and shift
timber buyers away from high risk sources, and encouraged other
countries like Australia to enact similar legislation.18 In February
2016, the largest seller of hardwood flooring in the US received a
$13 million fine for importing illegal timber,19 and many companies
in the EU, US, and Australia now specifically avoid timber from
Sarawak as it is simply too risky.20
In fact, all members of the G7 now prohibit the import of illegal
timber,21 with only one exception: Japan.

A repeat offender:
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The Malaysian state of Sarawak has both one of the
highest deforestation rates in the world8 – with less than
5% of its original forests undisturbed by logging 9 – and a
climate of widespread corruption and weak oversight that
allows rampant illegal logging to proceed unchecked.

highly destructive logging by Samling, WTK, Ta Ann and
Shin Yang in some of Sarawak’s last intact rainforests.14
The Norwegian Pension Fund divested from Samling in
2010 and WTK and Ta Ann in 2012 out of concern about the
impact of their logging operations.15

According to the UN Office on Drugs and Crime,
approximately 50% of all wood products from Sarawak
are illegal.10 Investigations by Global Witness uncovered
evidence that Abdul Taib Mahmud, the former Chief
Minister of Sarawak, received kickbacks for handing out
forestry licences.11 The majority of logging licenses are
owned by six logging companies, known as the “Big 6”
– Samling, Shin Yang, Rimbunan Hijau, Ta Ann, WTK and
KTS.12 One of the largest companies, Samling, was found
illegally logging in 2008 by the Malaysian Auditor General
and in 2009 by the Norwegian Government Pension
Fund.13 Independent investigations in recent years by
Global Witness and others found evidence of illegal and

Even the government of Sarawak has acknowledged
the problem, with new Chief Minister Adenan Satem
admitting since he came into office in 2014 that corruption
and illegal logging are major issues in the forest sector.
In 2014, Adenan stated “illegal logging activities have
jeopardized [the Sarawak Government’s] efforts to
promote sustainable forest management practices –
not only does it incur losses in revenue to the state but
more seriously it causes long-lasting environmental
degradation.”16 In 2015, he acknowledged that forest
enforcement was “very weak because …some of the
officials are corrupt.”17

Year

Selection of relevant events in Sarawak and Japan

2005

July: G8 commits to take action to halt illegal timber trade

2006

April: Japan introduces public procurement policy requiring legal
timber

2007

Malaysian Human Rights Commission reports on violation of
native customary land rights by Shin Yang

Sarawak timber exports (million m3 RWE)
14
4
14
4.8
13
3.6

April: Indigenous community of Long Lamai brings a case against
Samling for logging in their native customary land

2008

May: more than 100 Kenyah indigenous peoples begin a blockade
to stop logging by Samling

2009

Malaysian Auditor General finds illegal logging in Samling
concessions

14
4
12
2.9

Indigenous communities win two separate cases in Sarawak High
Court recognizing their native customary right to land
Indigenous community of Long Jaik brings a case against Shin
Yang for violating their native customary rights

2010

April: Malaysian NGO JOANGOHUTAN reveals 140 cases pending
between indigenous communities and the Sarawak government
over logging and plantation licenses

12
2.7

August: Norwegian Government Pension Fund finds illegal logging
in Samling concssions and divests from Samling
October: 50km logjam disaster, caused by likely illegal logging by
WTK, makes international news
December: Penan community of Ba Jawi brings a case against
Samling for logging in their native customary land

2011

June: Malaysian Anti-Corruption Commission begins official probe
into Chief Minister Taib for alleged graft
September: Swiss Bruno Manser Fund exposes corruption in
Sarawak’s forestry sector and Sarawak timber industry's intimate
links to Chief Minister Taib Mahmud

2012

Global Witness publishes evidence of illegal logging in Shin Yang
concessions

2013

Malaysian Human Rights Commission publishes report criticizing
Sarawak Government’s failure to recognize native customary land
rights

10
2.9

10
3.3
9.6
3.3

March: Global Witness exposes systematic, high-level corruption
in Sarawak’s forestry sector
September: Global Witness exposes Japanese companies’ links to
illegal logging in Sarawak
October: Norwegian Government Pension Fund divests from WTK
and Ta Ann based on evidence of illegal and unsustainable logging

2014

9.2

June: Global Witness publishes satellite evidence of unsustainable
and potentially illegal logging by Samling and Shin Yang

3

November: Chief Minister Adenan commits to tackling illegal
logging and corruption at State Legislative Assembly
December: Chief Minister Adenan admits to timber smuggling and
"very prevalent corruption" in Sarawak forest sector at Sarawak
Economic Development Corporation’s Integrity Day

2015

May: Chief Minister Adenan pledges to grant no more logging or
plantation licenses at Malaysian High Commission

7.5
2.4

Sarawak Government raids 240 timber camps and companies for
suspicion of illegal logging

Estimated roundwood equivalent volume of timber (excluding chips) exported from Sarawak – (million m3)
Estimated roundwood equivalent volume of plywood exported from Sarawak to Japan – (million m3)
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The Goho-wood system is failing the forests of Sarawak
Japan is one of the largest per capita consumers of illegal timber
products among major developed economies,23 and some 12% of
the timber imported into Japan is estimated to be at high risk of
being illegal.24 It’s not hard to see why: Japan’s existing system to
address the illegal timber trade, known as the Goho-wood system,
is systematically flawed.
Under the system, only the national government is required by law
to buy legal timber, while local governments and companies are
merely encouraged to do so.25 Government-issued guidelines set
out a number of methods both the Government and companies
should use to verify legality.26 While the Government is supposed
to encourage legal sourcing by setting a good example, a recent
independent survey showed that a quarter of the Government
agencies don’t check the legality of the timber products they buy.27
Because the system has no means of enforcement, Government
agencies have no incentive to comply with the law.
An even bigger issue is that the standards for determining whether
timber is legal are extremely weak. Companies that voluntarily
follow government-issued guidelines can get a Goho-wood seal of

Sarawak a major supplier to Japan:

•
•
•

Japan has consistently been Sarawak’s most
important customer for its timber products,
importing around one third of all exported timber
from Sarawak since 1990.
Over 100 million sheets of plywood are shipped
every year from Sarawak to Japan, largely for use
as disposable concrete moulds or flooring for its
construction and housing industries.
In 2015, nearly a quarter of the plywood on the
Japanese market came from Sarawak despite the
well-documented risk of illegal logging.22

approval if they are deemed capable of supplying legal timber. Over
12,000 companies in Japan boast the Goho-wood certification,
including 45 timber traders that account for more than half of
Japan’s timber imports.28
However, the majority of companies only check documents
that in practice don’t ensure legality. Industry associations and
companies have been given a free hand in deciding how to verify
legality and monitor compliance with their own rules.29 Under their
rules, a wide range of documents are accepted as proof of legality,
including logging permits, export certificates endorsed by producer
governments, and even trading papers issued by third parties in
ports or processing centres.30 These documents are taken at face
value: companies aren’t required to assess the risk of illegal logging
or take appropriate measures to minimize the risk of the timber
being illegal. Almost any actor in the supply chain can issue a piece
of paper declaring a timber shipment “legal”, leaving the entire
system open to fraud and corruption.
In the case of Sarawak, timber is considered legal by Japanese
companies as long as the Sarawak government has stamped
the export permit.31 Independent assessments have shown the
Sarawak government’s procedures for verifying legality are woefully
inadequate.32 Moreover, the Chief Minister of Sarawak has admitted
that forest authorities are not properly enforcing the law and
corruption in the timber industry is an issue. A stamped export
permit is therefore a hopelessly insufficient method of ensuring
legality. Despite this, the Japan Lumber Importers’ Association - the
industry association representing timber importers in Japan that
account for nearly two thirds of Japan’s plywood imports – accepts
the Sarawak Government’s assurances at face value and claims that
most if not all of the plywood coming from Sarawak is legal.33
A closer look at how Japanese companies are checking the legality
of their Sarawak timber imports confirms these serious and
systematic weaknesses in Japan’s Goho-wood system. It shows that
companies are not willing to voluntarily take the necessary steps to
ensure the legality of their timber supply chains - there is simply no
commercial or regulatory incentive to do so.

“Japan’s legality
verification system...
has serious design
weaknesses which limit
its ability to eliminate
illegal products from
Japan’s market.” 34
Chatham House, 2014

Plywood mill in Sarawak run by
Shin Yang, the largest supplier of
Sarawak plywood to Japan. Global
Witness has documented illegal
and highly destructive logging by
Shin Yang.
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Evaluation of Japanese companies’ due diligence
•

In order to assess what the Japanese timber industry is doing
to minimize the risk of importing illegal timber, Global Witness
surveyed seven major Japanese trading companies responsible for
the majority of imported plywood from Sarawak35 and carried out
additional research based on information in the public domain.

•
•

Four companies - Itochu, Sojitz, Sumitomo Forestry and Japan
Kenzai - responded to the survey, while Marubeni provided an
incomplete response. Sumisho-Mitsuibussan Kenzai and Toyo
Materia failed to respond, indicating an unwillingness to be
transparent about their supply chain.

•

On the basis of this information, Global Witness evaluated each
company’s exposure to the risk of illegal logging and efforts to
assess and mitigate the risk of illegality when buying timber from
Sarawak. Our findings are summarized below and in Figures 2
and 3, and an explanation of the methodology can be found in
the Appendix. The findings confirm Global Witness’ view that
free from meaningful legislative oversight, Japanese companies
are not taking adequate measures to avoid buying illegal timber.
While some Japanese companies have adopted policies to
minimise the risk of importing illegal timber, this does not appear
to be translating into systematic behavioural changes, and most
companies appear to be continuing business as usual despite being
well aware of the problem.

•

•

All seven importers buy significant quantities of plywood from
Malaysia, Indonesia and China, countries which are considered
significant suppliers of high-risk timber products.36 (See Figure 2)
All seven importers do business with Sarawak logging companies
which have been found to be illegally logging. 37
All seven buy from logging companies in Sarawak which currently
face court challenges by indigenous communities for violating
customary land rights.38
All seven buy from logging companies in Sarawak which have
engaged in highly destructive logging in rainforests of high
conservation value.39
Only three of the Japanese importers – Itochu, Sojitz, and
Sumitomo Forestry – have policies stating they will not purchase
illegal timber.40 Only these three have committed to disclose
how they are addressing the risk of illegal timber in their supply
chain. Japan Kenzai claimed it is considering developing a timber
procurement policy.
None of the companies that responded to our survey knew the
origin of all the timber they buy from Sarawak. One respondent,
Itochu, claimed to know the logging concession for almost all
their timber from Sarawak.

Figure 2: Japan’s import of high risk plywood42

Vietnam (3%)

10,611
million

Indonesia (17%)

China (19%)

Malaysia (61%)

Vietnam (1%)

China (10%)

Indonesia (38%)

Malaysia (51%)

Vietnam (6%)

20,558
million

China (8%)

Indonesia (24%)

Source of
plywood
imports

Malaysia (56%)

15,327
million

China (10%)

13,300
million

Malaysia (43%)

41,635
million

Indonesia (47%)

32,315
million

Vietnam (6%)

21,399
million

China (10%)

Total value
of imported
plywood
sales (JPY)

Indonesia (27%)

SumishoToyo Materia
Mitsuibussan
Kenzai

Malaysia (57%)

Japan Kenzai Marubeni

Vietnam (3%)

Sumitomo
Forestry

China (10%)

Sojitz

Malaysia (45%)

Itochu

Indonesia (45%)

The seven Japanese companies evaluated in this report dominate Japan’s trade in tropical plywood. Information obtained from
publicly available sources confirms that the majority of plywood comes from Malaysia and Indonesia, countries with a high risk of
illegal logging. These Japanese companies have extensive business ties with the six largest logging companies in Sarawak, many
of which have been documented to have logged illegally and unsustainably. Imported plywood sales are for FY 2015. Proportion of
plywood imports by source country is as of April 2015. Key trading partners marked with an * are based on information from 2012.

Malaysia,
Indonesia,
China,
Vietnam
(% unknown)

*

Known
trading
partners in
Sarawak

*

= Shin Yang

= Samling

*

= Ta Ann

*

= KTS

*

= WTK

*

= Rimbunan Hijau
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Figure 3: Japanese companies’ due diligence
Global Witness evaluated seven large Japanese trading companies on their commitment to not buy illegal timber, the quality of
their due diligence when sourcing timber from Sarawak, and the willingness to be transparent about their due diligence process.
Our methodology is explained in the Appendix to this report. The table below shows that none of the seven companies are taking
sufficient measures to avoid illegal timber in their supply chain.

Category

Itochu

Sojitz

Sumitomo
Forestry

Japan Kenzai Marubeni

SumishoToyo Materia
Mitsuibussan
Kenzai

Policy

Risk
Assessment
(Sarawak
specific)

▲

Risk
Mitigation
(Sarawak
specific)

▲

▲†

†

†

Transparency

Total Score

Key:

•

•
•
•

= Very poor |

= Poor |

Only one company that responded to the survey, Itochu,
acknowledged evidence of illegal logging involving their
suppliers, though they denied their suppliers to be illegally
logging at this time. In contrast, Sumitomo Forestry stated there
was no risk of illegal logging in Sarawak, but acknowledged there
were some problems.
None of the companies that responded to the survey had
inspected their suppliers’ logging operations or required a
credible, independent third party to verify the legality of their
suppliers’ operations as a condition for doing business. 41
None of the companies that responded to the survey, or Toyo
Materia, dropped suppliers in Sarawak despite persistent
evidence of illegal logging. At most, three respondents, Itochu,
Sojitz, and Sumitomo Forestry, sought greater assurance from
their suppliers that the timber supplied is legal.
Notwithstanding the high risks involved, all four of the
companies that responded to the survey and Marubeni claimed
all of the timber they buy is legal under the Goho-wood system.

In response to Global Witness’ request for comment, Sojitz,
Sumitomo Forestry, Itochu and Japan Kenzai did not accept some
8

= Fair |

= Good |

= no response ▲ † = see Appendix

of our findings and explained that they take additional measures
to ensure the timber they buy is legal. Sojitz explained that under
their recently adopted Wood Procurement Policy, the company
endeavours to consider not only legality but also the impact of
logging on the environment and society at large, and they are in the
process of setting quantitative targets for implementation, as well
as strengthening their risk assessment procedures and confirming
conditions on-site as needed. Sumitomo Forestry explained that
they verify the legality of Sarawak timber by following the Gohowood standard as well as checking the intake documents for raw
logs and conducting site inspections of the factories. They claimed
to have a wood procurement committee carrying out due diligence
and conducting site-inspections when wood is considered high-risk,
and stated that they will not handle timber when it has not been
verified as legal. Both Itochu and Japan Kenzai responded that they
are requesting their suppliers to ensure there is no illegal logging or
violations of the rights of indigenous peoples or destruction of high
conservation value forests in their supply chain.
However, Global Witness believes that none of the measures taken
by these companies are sufficient to mitigate the risk of buying
illegal Sarawak timber. Japan’s largely voluntary approach to tackle

illegal logging has clearly failed. Japanese importers continue to
source large quantities of timber from regions such as Sarawak with
high risks of illegal logging and are doing little to mitigate those
risks. While it is encouraging that some importers have committed
to source legal timber and are taking initial steps to turn those
commitments into practice, our findings show that efforts vary
widely across the seven major importers surveyed.

In the absence of a law that sets mandatory minimum standards
for all companies, those that show leadership in eliminating
illegal timber from their supply chains will be put at a commercial
disadvantage relative to those that do nothing. And as long as
Japanese companies are not required to ensure the timber they buy
is legal, illegal timber will continue to flood the Japanese market. A
new approach is urgently needed.

New legislation is urgently required
To end the easy access to Japanese markets that illegal loggers
currently enjoy, the Japanese government must bring its timber
regulations into line with other G7 members. A new law is urgently
required – and the law must have teeth through mandatory
requirements.
The basis of any new legislation must be an explicit, mandatory
requirement on all Japanese companies to assess the risk of illegal
timber in their supply chains and to minimize the risk of the timber
being illegal (see Box to the right). Importers in particular need to
pay close attention to the risks of illegal logging and corruption
in the area where their timber comes from, and go beyond just
checking documents when the risks are high, such as in Sarawak. As
is expected of companies in the EU and the US, companies sourcing
from high risk countries must be able to identify the logging
concession from which their timber originated and be aware of any
third party disputes over the land. If a company identifies a high
risk of illegal logging in their supply chain, it should be required to
take robust measures to mitigate the risk of illegality, including by
getting a credible, independent third-party to verify legality and
establishing full traceability of the timber.43
Any continuation of a voluntary system or a system that allows
industry a free hand to set its own standards of legality will
have little, if any, impact on Japan’s illegal timber trade while
undermining global efforts to address illegal logging through
binding regulations. Third-party monitoring should be introduced,
independent of trade or industry associations, so that companies
failing to carry out due diligence are held accountable, and this
must be backed by strict penalties to ensure companies have the
incentive to comply.
New legislation – if carefully designed and strictly enforced – will
be of huge benefit for forests around the world and the people that
depend on them, in particular in countries such as Sarawak that
are struggling to bring corruption and illegal logging under control.
Keeping cheap illegal timber out of Japan’s markets will also help
responsible timber producers in Japan to be more competitive.
In fact, a recent Japanese study revealed that the demand for

Due Diligence on Timber Legality:
G7 leaders and OECD member states now recognize
that due diligence by companies is critical to ensuring
responsible supply chains.44
The EU Timber Regulation (EUTR) requires companies
to exercise due diligence when placing timber on the
European market, and outlines the following key steps:

• Information Gathering: access information on

sources and suppliers of timber, including information
on compliance with applicable legislation;

• Risk Assessment: on the basis of this information and
other criteria such as the prevalence of illegal logging
in that area, assess the risk of illegal timber being
placed on the market;

• Risk Mitigation: where a risk is identified, take

adequate and proportionate measures to minimize
the risk.45

domestic wood used for production of plywood could increase by
13% if regulations were introduced to eliminate illegal plywood
from the Japanese market.46 Strong regulation will also help
companies reduce business risk by establishing predictability in
business transactions and lessening the likelihood of litigation.
This year’s G7 Summit provides an opportunity for Japan to show
leadership and replace the failed Goho-wood system with a robust
new law that will have benefits at home and abroad. With the risk
looming that Japan’s Olympic construction will depend on imports
of illegal timber,47 Japan should seize this opportunity to show the
world that it is serious about stopping the illegal timber trade.
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Appendix: Explanation of methodology
Global Witness sent a questionnaire to the seven Japanese
companies named in this report to find out what policies and
procedures they had in place to avoid the risk of purchasing illegal
timber, with a focus on practices in Sarawak. The questionnaire also
asked basic questions about the companies’ supply chain in Sarawak
and their perception of the risk of illegal logging in Sarawak.
Based on the information obtained through the questionnaires ,
follow-up communications with the companies that responded, as
well as information available in the public domain, Global Witness

Policy

Risk
Assessment
(specific to
Sarawak)

Risk
Mitigation
(specific to
Sarawak)

Transparency

evaluated the due diligence of each of the Japanese companies
using the criteria laid out below. The values assigned to each criteria
reflect our view of industry best practice. Criteria for evaluating risk
assessment and risk mitigation took into account the particular
context of Sarawak. Where responses to questionnaire were not
consistent with information obtained in the public domain as well
as subsequent correspondence with the companies, Global Witness
subtracted a point to reflect the inconsistency. These are reflected by
an ▲ in the Due Diligence Evaluation in the body of the report. † in the
Evaluation indicates scores which were disputed by the companies.

Quality –
Relevance to
Illegal Logging

4= Has publicly available policy that requires procurement of legal timber and due diligence
to determine timber legality. Stipulates the scope of laws that should be considered, which
includes third parties’ legal rights.
3= Has publicly available policy that requires procurement of legal timber
2= Has publicly available policy that requires suppliers to comply with national laws
1= Has publicly available policy on timber procurement, but does not address illegal logging
0= No publicly available policy that addresses timber procurement

Accountability

4= In addition to below, compliance is subject to independent audit
3= In addition to below, has benchmarks or in the process of establishing benchmarks to
track progress on implementing policy addressing timber procurement
2= Compliance with policy addressing timber procurement overseen by the Board
1= Compliance with policy addressing timber procurement monitored by staff
0= No accountability

Ability to gather
information for
identifying risk

4= In addition to below, gathered information about governance of the forest sector –
including corruption/weak rule of law.
3= In addition to below, gathered independent evidence of legal, human rights and
environmental issues in the forest/land sectors (media, civil society)
2= Gathered information on timber species and origin of timber.
1= Gathered documents indicating legality of timber supply from supplier.
0= No information gathered

Quality of risk
assessment
procedure

4= In addition to below, commissioned a reputable independent organization to evaluate
evidence of illegal logging
3= In addition to below, evaluated governance and/ prevalence of social conflict
2= In addition to below, evaluated evidence of illegal logging provided by third parties such
as NGOs, think tanks and media
1= Checked documents indicating legality
0= No risks assessed

Procedure –
Actions taken to
mitigate risk

4= Hired a credible third party to conduct on-site review of supplier’s compliance at the
concession level.
3= In addition to below, conducted on-site review of supplier’s compliance at the concession
level or had suppliers arrange for a credible third party to do so.
2= In addition to below, gathered additional documentation from the supplier or
Government to verify legality, including timber license of origin for almost all products
1= Inquired with their supplier and consulted with experts/NGOs familiar with logging
operations in Sarawak
0= No mitigation actions taken

Effectiveness

4= Only sourcing products with credible independent third-party verification of legality
3= Only sourcing products on the basis of on-site verification of legality by staff
2= Dropped high risk suppliers or supply chains where risks cannot be mitigated
1= Only sourcing products with additional assurance of legality from supplier
0= No change in sourcing practice in response to evidence of risk

Disclosure of due
diligence process
and findings

4= In addition to below, publishes results of due diligence process that reports in detail on
company’s risk assessment/mitigation actions taken and findings.
3= In addition to below, commissions independent audit of due diligence process
2= Publishes summary report of due diligence process and findings
1= Discloses due diligence procedure, but not actions taken or findings
0= Does not disclose due diligence procedure, actions taken, or findings
Policy/Risk Assessment/Risk Mitigation: 0-2: Very poor, 3-5: Poor, 6-7: Fair, 8: Good
Transparency: 0-1: Very poor, 2: Poor, 3: Fair, 4: Good
TOTAL: 0-7: Very poor, 8-17 Poor, 18-24: Fair, 25-28: Good
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