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1. EXECUTIVE SUMMARY 
 The Central Control Unit (CCU), accompanied by the Independent Observer (Global 
Witness), visited the MIMBIAM Community Forest (CF), located in Nanga-Eboko 
Sub-division within Haute Sanaga Division of Central Province on 15 July 2004. 

This visit was a control mission initiated following the denunciation of various 
unauthorised logging activities within the Nanga-Eboko state forests. 

Covering an area of 5000 ha, the MIMBIAM CF is governed by an agreement signed 
on 21 May 2002 by which the State granted its management to a community 
comprising five villages grouped together within the EBOLO-MBAMA Common 
Initiative Group (CIG). The representative of this CIG had already, prior to signing 
the agreement, pledged within the context of a Memorandum of Understanding to 
work exclusively with SOTRAF and PATRICE BOIS when the time came.  

The Independent Observer’s main observations were the following: 

o The Community Forest is the object of industrial logging as provided by a 
Memorandum of Understanding and an SMP that violate the current 
regulations; 

o The management of this Community Forest has caused a significant number of 
conflicts between the different stakeholders.  

In view of the above, the Independent Observer recommends: 

o A review of the SMP to bring it in line with current regulatory provisions; 

o Adaptation of the Memorandum of Understanding between EBOLO-MBAMA 
CIG, SOTRAF and PATRICE BOIS to the revised Simple Management Plan;  

o The provision of technical support by the Community Forest Unit and local 
Ministry of the Environment and Forests department to the running of the 
MIMBIAM CF. 
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2. RESOURCES USED 
- 1 Toyota Hilux 
- 2 Garmin GPS  
- 1 Digital Camera  
- 1 Sony laptop  
- One 200,000e map of the Nanga-Eboko area 

3. COMPOSITION OF THE MISSION 
The mission comprised Mrs ESSONO Danièle and Mrs MAMENE Marcel of the 
CCU, Mr Reiner TEGTMEYER of the Independent Observer, and Messrs Maria 
PHILIPPE, Head of the Forestry Section of the Divisional Delegation of the 
Environment and Forests for Haute Sanaga (DDEF-HS) and FA’A EMBOLO, who 
had made the complaints. 

4. CONSTRAINTS 
No difficulties were encountered in carrying out this mission. 

5. MISSION’S FINDINGS 
On 15 July 2004, the Minister of the Environment and Forests ordered a control 
mission following a letter denouncing unauthorised logging activities in several forest 
areas of Haute Sanaga Division (see Appendix 1).  

The stage covered by this report was conducted in the MIMBIAM Community Forest, 
on 15 July 2004. 

5.1 Background to the MIMBIAM CF 

The MIMBIAM CF was allocated to a community comprising members of seven 
villages, notably: Mimbiam, Bakaga, Mobongo, Akouda, Mekooumba, Ngoakelle and 
Bibassa. This community created an organisation called the EBOLO-MBAMA 
Common Initiative Group (CIG), the representative of which signed a forestry 
management agreement with the government of Cameroon on 21 May 2002. A 
Simple Management Plan (SMP), earmarking part of the Community Forest for 
industrial logging, accompanied this agreement (see Appendix 2). 

On 5 April 2002, in other words 6 weeks before the signing of this agreement, the 
representative of EBOLO-MBAMA CIG signed a Memorandum of Understanding 
with Patrice Bois and the Société Générale de Travaux Forestiers (SOTRAF). In this 
Memorandum of Understanding (see Appendix 3), the community promises exclusive 
logging rights over its forests to SOTRAF. The delivery of all products coming from 
this forest is also promised exclusively to PATRICE BOIS S.A. In return for this 
promise, Patrice Bois pledges, among other things, to reimburse the other two 
partners (EBOLO-MBAMA CIG and SOTRAF Sarl) all costs already incurred during 
the award procedure, to finance the next stage of this procedure, to purchase 
processing equipment in situ and to advance funds for working capital along with 
various other start-up costs. 
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According to this Memorandum of Understanding, SOTRAF obtained from the 
DDEF-HS a notification of commencement of logging activities in the MIMBIAM 
CF dated 14 March 2003. 

5.2 Findings of the Independent Observer 

a) Industrial Logging of the MIMBIAM CF 

In the field, the mission discovered three log ponds containing about fifty logs 
gathered together (see below). This manner of stocking timber can only be done with 
vehicles. And yet the use of vehicles constitutes one of the main elements 
characterising industrial logging. 

Photos 1, 2: Logs stocked in a log pond in the MIMBIAM CF 

  
 

According to information gathered from managers of the CF, SOTRAF produced 
around 1,025 logs in 2003, with 209 processed using 2 Lucas Mills owned by Patrice 
Bois. The cut timber was apparently transported to a sawmill of the said company in 
Yaoundé. 

The Independent Observer proceeded to analyse the Simple Management Plan (SMP) 
of the MIMBIAM CF, which sets aside an area of 1,876ha for industrial logging in its 
five-year programme of action. This area extends beyond the 1,400ha provided in 
block No.1 for such activity. Moreover, industrial logging was prohibited in 
community forests by Circular Letter No. 0677/LC/MINEF/ DF/CFC dated 23 
February 2001. These various irregularities observed in the SMP led the Independent 
Observer to question the validity of this document. 
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b) Conflict in the Management of the CF 

The mission concluded with a meeting between the representative of EBOLO-
MBAMA CIG, Mrs Antoinette NYAMOUT, the Chief of Mimbele, a management 
official from the CF, the General Manager of SOTRAF, partner of the CF, and the 
Divisional Delegate of the Environment and Forests. The meeting revealed that the 
management of the CF is the cause of three categories of conflict between (see 
Appendix 4): 

o The beneficiary villages of the CF, 
o The representative of the CIG and the other management staff, 
o The CIG and the CF’s industrial partner.  

The Divisional Delegate declared that, together with the Prefect of Haute Sanaga 
Division, he had convened several meetings in vain to settle these multiple problems 
relating to the Community Forest. 

5.3 Analysis of the Independent Observer 

The SMP provides for industrial logging of the MIMBIAM CF. Like the 
Memorandum of Understanding linking the management structure to SOTRAF, this 
Simple Management Plan of the MIMBIAM CF violates the Circular Letter dated 23 
February 2001 by which the Ministry of the Environment and Forests suspended 
industrial logging in community forests. This suspension was confirmed by Decision 
No 1985/D/MINEF/ SG/DF/CFC dated 26 June 2002, which establishes the state 
operating methods in the context of implementing the simple management plans of 
community forests. In fact, article 8 of this decision provides that the award of 
logging permits in community forests shall be governed by another instrument. 
Meanwhile, only logging under direct management of the state is permitted. For this 
reason, the Memorandum of Understanding needs to be brought into line with the 
Simple Management Plan once it has been revised. 

6. CONCLUSIONS AND RECOMMENDATIONS 
From observations in the field and investigations carried out, it is evident that the 
MIMBIAM Community Forest is undergoing industrial logging by means of a 
Memorandum of Understanding and an SMP that violate the current regulations. It is 
also clear that there are serious conflicts between the various stakeholders in the 
Community Forest. 

In view of the above, the Independent Observer recommends: 

o A review of the SMP to bring it in line with current regulatory provisions; 

o Adaptation of the Memorandum of Understanding between EBOLO-MBAMA 
CIG, SOTRAF and PATRICE BOIS to the revised Simple Management Plan;  

o The provision of technical support by the Community Forest Unit and local 
Ministry of the Environment and Forests department to the running of the 
MIMBIAM CF. 
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