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1. EXECUTIVE SUMMARY

The control and investigation missions programme conducted in the Haut-Nyong
Division took the Central Control Unit (CCU) and the Independent Observer
(Global Witness) to the “Mouangue-le-Bosquet Community Forest” (CF), on 19
August 2003. The objective of this phase was to confirm or disclaim the
conclusions of a mission report of the Divisional Delegation of the Environment
and Forestry (DDEF) for Haut-Nyong testifying that the beneficiaries of the CF
concerned were not respecting the prescriptions of the Simple Management Plan
(SMP) of that Community Forest.

The Mouangue community was granted the “Mouangue-le-Bosquet Community
Forest” following the approval of its SMP and the signing of its management
agreement in August 2000. Exploitation of this forest was carried out thanks to
support received from the “Soutien au Développement Durable de Lomié” (SDDL)
Project executed by the Dutch development assistance organisation SNV, the
Netherlands Co-operation Service. Since the end of the pilot phase, the community
has signed two partnership contracts with private operators.

The DDEF for Haut-Nyong, through a letter dated 28 January 2003, reported that
administrative documents were poorly recorded, revenues of the CF poorly
managed and prescriptions of the SMP not respected.

The mission held discussions with the operations manager of the said CF, in the
presence of members of the community. The logging site of the CF was inactive
during the visit of the mission that noted the following:

o0 The management of this community forest is facing some major problems;
those in charge of managing the funds of the CF do not, for example, have
an account book;

0 The execution of some construction works envisaged in the SMP has not yet
kicked-off.

Consequently, the Independent Observer recommends that awareness, education
and training activities for members of this community be carried out by the various
services involved in monitoring the activities of this community forest.



2. RESOURCES USED

- 1 Toyota Hilux Pick up

- 1 Yamaha 100 motorbike

- 3 GPS (Garmin brand)

- 1 Video camera (Sony brand)

- 1 Laptop computer (Sony brand)
- 1 Videotape recorder

3. COMPOSITION OF THE MISSION

Besides the two members of the technical team of the Independent Observer, the
mission was made up of Mrs Essono Daniéle and Mr Djibrila, agents of the CCU; Mr
James Afene Obam, Senior staff at the Forestry Department; the Chief of Forestry
Section for Haut-Nyong and a representative of the Head of the Local Forestry Post
for Lomie.

4. CONSTRAINTS

The mission did not visit the operation site but concentrated its investigations on
discussing with the managers of the CF.

5. MISSION’S FINDINGS
5.1 Case summary

The Mouangue Community Forest (CF) is managed by the Mouangue community.
During the project’s inception, the community received organisational, material
and financial support from the Dutch development assistance organisation SNV -
through its “Soutien au Développement Durable de Lomie” (SDDL) Project. The
SDDL Project put at the community’s disposal material and resources required to
start logging operations. This project also undertook the marketing of the logging
operation’s products. As the partnership with the SDDL Project ended, the
community signed two contracts with other partners. These contracts were
cancelled because they failed to meet the aspirations of the community.

A control mission of the DDEF for Haut-Nyong concluded, on 13 December 2002,
that this community forest was being poorly managed (see Appendix).

5.2 Discussions with those in charge of logging operations in the CF

The person in charge of forestry activities in the Mouangue CF acknowledged that
some of the activities envisaged in the Simple Management Plan (SMP) were not
yet completed. Allegedly, this was because of a change in the mode of the CF’s
exploitation having affected the revenues. At the time the SMP was being
elaborated, extraction of logs was programmed before being put into question. The



discussions, furthermore, revealed that the management of the funds derived from
the exploitation of this forest shows problems of accountability.

As it is the case with most community forests, the Mouangue community
subcontracts logging activities of its community forest to a partner which is also
the buyer of the extracted timber. The implications of this type of partnership on
the revenues of the communities are still to be established, given that the logger
may underestimate the volume of wood produced.

The acts denounced by the DDEF are indicative of the shady areas in the
management of the Mouangue Community Forest and may serve as an illustration
of how low the participation of members of communities is in present-day
management of their community forests.

6. CONCLUSIONS AND RECOMMENDATIONS
The mission noticed that:

o The management of this community forest is facing some major problems;
those in charge of managing the funds of the CF do not, for example, have
an account book;

0 The execution of some construction works envisaged in the SMP has not yet
kicked-off.

Consequently, the Independent Observer recommends that awareness, education
and training activities for members of this community be carried out by the various
services involved in monitoring the activities of this community forest.
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